2ib                      Syed Ahmed Khan.

forming the courses of study, and raising the standard
of literature; 2nd, By appointing such persons to be
teachers as are popular, and possess the confidence of
the people; 3rd, By fixing their salaries on a standard
sufficient to make them appreciate their appointment;
4th, By securing the co-operation of respectable men in
each division of a district in the cause of education.
Syed Ahmed was strongly of opinion that the non-
association of respectable natives in the work of educa-
tion has been a great drawback and a political mis-
take. This was remedied, on Syed Ahmed's representa-
tion, many years ago, when native gentlemen were
made members of the District Educational Committees.
In 1872, Syed Ahmed, in a note on education, wrote :
*Mt is much to be regretted, however, that the native
members of the said committees, when they sit with
Europeans and the educational authorities in the same
room, look more like thieves who have entered a gentle-
man's house for theft, than like bold advocates of an
important cause. To remedy existing defects, Syed
Ahmed would make the collector of each district, head
of the vernacular instruction within his collectorate;
he would abolish the inspectors and deputy-inspectors
of schools, substituting for the latter a native deputy
collector in each district as an assistant to the collector,
the most influential men of the district to be members
of the committee. The deputy collector would, under
this system, inspect personally at least four times a-year
all the vernacular schools in his district; while the sub-
divisional (perganah) visitor would inspect his schools
at least four times a-month, and report the results of
each inspection to the committee. The other revenue
officers would visit the schools when on tour. Each
subdivision should have its educational committee, com-